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Appendix 1

The following projects are examples of those delivered across the SD&D
Partnership.

Local Delivery Plan

This is produced by the CSP each year. This year there are more than
60 projects detailed. The delivery of the plan is monitored at each CSP
meeting and supports the CSP priorities.

Police tasking - CSP staff continue to attend fortnightly tasking processes to
enable effective sharing of information and targeting of resources. They
are also involved in more local level sector meetings with Police to monitor
crime performance and work in partnership to resolve any emerging
issues.

The Honest Truth (THT) - THT started as a project in the CSP delivery plan
which was allocated £750 of funding. It has now been registered as a
National Charitable Incorporated Organisation (CIO). Its aim is to reduce
the number of young people killed or seriously injured on our roads and
also to reduce anti social driving. The project is being delivered in 15
Counties of the UK and has interest from many others. THT gets driving
instructors to pass messages onto their students about safer driving and
now has more than 1,500 driving instructors signed up to work for the
charity. There is commercial interest in the project with requests for
packages specifically for fleet. The RAF are interested in working with THT
to raise awareness of road safety issues. A song has been produced to get
the message across to even younger drivers. The CIO is going from
strength to strength and is now seeking considerable funding.

Prevent - The CSP works with partners to help deliver the statutory duty
introduced in the Counter Terrorism and Security Act 2015 to have due
regard to the need to prevent people from being drawn into terrorism.
Each Council in Devon has appointed a Prevent special point of contact
(SPOC). Rebecca Hewitt is the Prevent SPOC for South Hams.



Targeted Families Support - TFS is a Government programme aimed at
improving outcomes for families that have been identified as having
complex needs.

Devon County Council is leading the programme for Devon. Phase 1 of the
programme which concluded in April 2015 aimed to:

» Get children back in the classroom

e Get parents into work

» Reduce youth crime and anti-social behaviour

e Reduce public costs associated with these families

The programme was dependent on good quality multi-agency working and built
around the concept of the opportunity to innovate and do something different.

CSP staff were involved on the Management Groups for the localities and at an
operational level.

South Hams achieved ‘turnaround’ status with 102 families which was 106% of
their target, West Devon was 82 families with 139% of their families and
Teignbridge achieved ‘turnaround’ status with 247 families, which equated to
118% of the cohort of families. This is a remarkable total of 431 families across
South Devon and Dartmoor CSP area.

Licensing Meetings - Monthly meetings take place in Teignbridge to bring
together both Council and Police Licensing staff, Police Officers and
representatives from Environmental Health, ASB and the CSP. The meetings
ensure good information sharing and agreed multi-agency plans to address any
concerning issues in relation to licensed premises.

Bite size training - The CSP has focussed on raising awareness of operational
staff in partner agencies on a number of key issues. 6 Bite-size Domestic Abuse
awareness raising workshops were held, 3 Alcohol Awareness raising workshops,
6 Mental Health training sessions have been delivered and 2 ASB sessions. A
total of 17 sessions were delivered.

Domestic Violence and Abuse Awareness Raising - 140 letters have been
sent to holiday parks across South Devon raising awareness of Domestic
violence, promoting the Devon Domestic Abuse Services and raising awareness
of Child Sexual Exploitation. Over 400 letters with supporting information was
sent to community halls, Doctors, Dentists, Hairdressers and vets.



